SAM QI KIT · STEP 2: DEFINE THE PROBLEM AND AIM	SMART AIM STATEMENT BUILDER
SMART Aim Statement Builder
Turn a vague problem into a SMART aim (specific, measurable, achievable, relevant and time-bound) before you collect baseline data.
THE PATTERN
To  [increase / reduce]  [measure]  from  [X]  to  [Y]  by  [date].
Worked example: “Increase venous thromboembolism (VTE) risk assessments completed within 14 hours of the decision to admit on the acute medical unit from 60% to 90% by March 2027, measured by weekly checks of 20 drug charts.”
YOUR AIM: FILL IN THE BLANKS
	INCREASE / REDUCE
 
	MEASURE (WHAT, WHERE)
 
	FROM (X)
 
	TO (Y)
 
	BY (DATE)
 


MEASURED BY
How, and how often, will you check progress? (e.g. weekly spot-check of 10 to 20 charts, a fixed audit day each month)
 
 
 
YOUR AIM IN ONE SENTENCE
The blanks above, written out as the sentence you will say when you pitch.
 
 
SELF-CHECK BEFORE YOU PITCH
	☐
	S  Specific
	Names one measure and one place. “Improve VTE care” is too vague.

	☐
	M  Measurable
	A number goes in and a number comes out, with no judgement calls.

	☐
	A  Achievable
	Stretching, but possible in the time you have. For a first project, that means one ward and one change.

	☐
	R  Relevant
	Linked to a problem your team actually notices day to day.

	☐
	T  Time-bound
	A real date, one you’ll still be around for or can hand over cleanly.


Step 2 of the 5 steps: define the problem and aim. It matches the Society for Acute Medicine (SAM) QI Roadmap (Step 2) and item 6, specific aims, of SQUIRE 2.0 (Standards for Quality Improvement Reporting Excellence).
