SAM QI KIT · STEP 4: TEST AND MEASURE IMPROVEMENT	PDSA CYCLE WORKSHEET
PDSA Cycle Worksheet
Plan → Do → Study → Act: one small test of change on one page, then round again.
	PROJECT    
	CYCLE #   
	DATE STARTED   



	1 · PLAN
What change are we testing? Who does what, from when?
What do we predict will happen, and why?
 
 
 
 
 
 
 
	2 · DO
What actually happened when we ran it?
Write down anything that did not go to plan.
 
 
 
 
 
 
 

	3 · STUDY
What did the data show? Plot it on the run chart.
Did it match the prediction? What surprised you?
 
 
 
 
 
 
 
	4 · ACT
Keep, tweak or drop, and why?
What will the next cycle test?
 
 
 
 
 
 
 


PROJECT DIARY FOR THIS CYCLE
Anything that changed around you, such as staffing, winter pressures, a rota gap or a competing initiative, that could explain a shift in the data either way.
 
 
 
 
 
 
One page per cycle, for Step 4 of the 5 steps. It works with the Society for Acute Medicine (SAM) QI Roadmap (Step 4: Plan and Do → Study → Act, then round again from Step 3) and with a write-up to SQUIRE 2.0 (Standards for Quality Improvement Reporting Excellence), item 13a, evolution of the intervention.
