Acute Medicine Nurse Careers

Introduction
My name is Tash Kelly. I have been working in the Acute Medicine speciality for over15 years. I have always been passionate about the speciality because there is so much variety, no two days are the same. It takes a special bunch of people to work in Acute Medicine and I am very lucky to work with some of the best. 

What got you interested in becoming an Acute Medicine Matron?
In truth it wasn’t a path I sought. I loved being a Clinical Lead in Acute Medicine and had not considered going into the Matron role. The opportunity arose when our Matron had left the role so a secondment was offered. After a lot of deliberation with my colleagues I went for the opportunity. It has been a very steep learning curve that nothing I had previously done prepared me for but it has also been pretty great as the teams make it so much easier.

How did you train in to become a Matron?
There was no specific training. I had completed a leadership in action course which was particularly helpful. I also used the NHS Matrons Handbook which I recommend to all Matrons and aspiring Matrons to use and take note from.  

What challenges did you face?
The role was very different to anything I had done before with a huge emphasis on Patient Safety, Quality Standards, alongside safe staffing levels. I also had two Acute Medical Units that I was responsible for on two different sites which worked very differently. We have been working towards merging them on to one site which has been a long process, but we have now aligned practices in a similar way making the transformation process smoother. We still have a way to go but we are very much looking forward to how the future looks. 

How does your working week look?
My calendar is often blocked solidly with meetings which does make the day to day role a lot more challenging. We have several roles that we need to switch into, for example staffing Matron of the day which oversees the safe staffing throughout the trust, ensuring any areas requiring support get the help they need. Another role is the operational role which is about ensuring patients are moved out of the emergency department in a timely fashion and unlocks any potential barriers on the units we have in the directorate. I spend time on the Acute medical units doing safety audits etc. I spend a lot of time supporting the Band 7 team with any concerns they have, am a point of advice and I escalate any areas that are needed. We also take part in a Matrons Walkabout which visits areas to pick up on any safety/infection control/medications management issues etc. These have been really valuable to pick up on excellent practice as well as highlighting areas that need to improve. 

Do you have any tips for aspiring Matrons?
1. Read the Matrons Handbook, this is such a great tool. I go back and reference it when I need it.
2. Ensure you have a coach especially when you are new to the role. This is invaluable in helping you develop. 
3. Get a Matron buddy. An experienced Matron will be a massive support to you when you are new to the role.
4. Join the SAM network. I have found support from several areas in the country, sharing ideas and best practice has been amazing. 

What training courses/ practical experience would you recommend to support before applying for Matron posts?
I would highly recommend doing a leadership course prior to becoming a Matron as there are many aspects of the role that are challenging. I would also recommend doing some shadow shifts with the Matron team, this was invaluable for my learning prior to starting. 

