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SAM/FPM Wellbeing QI Project Mark Scheme

Project Details

	Project Title
	


	Date of submission
	

	Assessor A

	

	Assessor B

	



Marking domains

	Domain
	Requires improvement (1)
	Satisfactory
(2)
	Good
(3)
	Excellent
(4)
	Comments

	1.1 Analysis of problem
	No clarity around analysis of issues. Unclear process of appraising potential issues. No clear link to Wellbeing.
No evidence of wider reading.
	Analysis of problem carried out with some issues identified, but no attempt to provide context in the wellbeing issue under analysis.
Some evidence of wider reading but not applied in selecting key issues.
	Key issues identified with description of contributing factors.
Limited reference to wider reading around wellbeing relating to key issues. Review of evidence to support methods used in this QIP.
	Key issues identified with provision of context. Clear evidence of wider reading, with reference to relevant work/theories around wellbeing. 
Review of evidence to support methods used in this QIP with clear justification for methods used.
	

	1.2 Use of QI methodology
	No clear structured QIP methodology
	Attempts at use of QI methodology but lacking in clear structure.
	Clearly outlined QI methodology. 
No use of additional QI tools, or limited use without description.
	Clearly outlined QI methodology with use of appropriate tools e.g. driver mapping, critical path analysis.
	

	1.3 Project aim
	No clear project aims, or project aims unrelated to wellbeing.
	Broad project aims, lacking in specificity or not related to issue identified in 1.1.
Limited relevance to wellbeing.
	Clear project aims, with limited relevance to issue identified in 1.1.
Relevant to wellbeing.
	Clear project aims, with specific relevance/application to issue identified in 1.1.
	

	1.4 Project team/stakeholders	Comment by Minna Eii: What if the project happens to be an individual project that doesn't require a team change (quite unlikely in the NHS tbf)? Like an individual who created campaign materials for awareness and training of their whole Acute Medicine team for their ward?
	No evidence of teamworking nor identification of stakeholders.
	Limited or poorly explained selection of team. Stakeholders identified but not engaged with.
	Clearly identified team with appropriate range of skills.
Some engagement with appropriate stakeholders without deeper analysis.
	Clearly identified team with appropriate range of skills. 

Clear identification of and engagement with appropriate stakeholders (use of specific tool i.e. Stakeholder Analysis/What’s In It For Me [WIIFM]).
	

	1.5 Measurement of outcomes

	Limited measurement of impact of project with regards to problem outlined in 1.1.
	Incomplete assessment of outcomes with some reference to initial problem outlined in 1.1.

No attempts to justify selected outcomes/methods used in measurement.
	Clear selection of outcomes with reference to their relevance to issue outlined in 1.1.
	Clear selection of outcomes with reference to their relevance to issue outlined in 1.1. 

Measurement process outlined, with description of strength/weakness of selected outcomes with suggestion for change where appropriate.
	

	1.6 Evaluation of change
	No summary of change process.
	Some summary but not clearly referenced/completely described.

Unclear cycles of implementation i.e. only one intervention
	Clear description of change process.

Plans for >1 cycle of implementation/data collection.
	Clear description of change process.

Evidence of >1 cycle of implementation.

Consideration of further intervention/repeated assessment.
	

	Presentation and layout
	Multiple spelling mistakes. Incorrect use of underling/bold text.	Comment by Minna Eii: ?
No/poor use of tables, where it interferes with legibility of report.
	Occasional spelling mistakes.
Grammar acceptable.
Some use of tables/figures.
	Infrequent spelling mistakes.
Professional tone.
Use of tables/figures that aid understanding of report.
	No spelling mistakes.
Appropriate tone of language.
Effective use of tables/figures, with evidence of creativity.
	




Overall score



Additional comments
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